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Council Rules of Procedure

New Regulation

9. Council Rules of Procedure

Meetings

9.1 The Council shall meet at least once a year.

9.2 The Council shall meet together to discuss matters of policy and central control and shall
delegate to such committees as may be determined all matters within their respective terms
of reference.

Agenda

9.3 The agenda for Council meetings shall, so far as is possible, comprise the following items:

(a) Minutes of the previous meeting and matters arising;

 (b) Financial Matters;

(c) Submissions, as per ISAF Regulation 1;

 (d) Committee Recommendations;

 (e) Any Other Business.

Approval of Minutes

9.4 Council members wishing to propose amendments to draft Council minutes (other than minor
corrections such as spelling, dates or misprints) should send the proposed re-draft of
wording to the Secretary General by the deadline for comments to the draft minutes as
stated by the ISAF Secretariat (this is normally two weeks from the date the draft minutes
were circulated to Council).

9.5 If the Secretary General agrees with the proposed amendment and it does not change the
substance of the minute then the amendment shall be implemented.  If the Secretary General
does not agree with the proposed amendment, then he shall consult with the Chairman of the
meeting and their decision on the proposed amendment shall be final.

9.6 Once the Council minutes have been approved by Council and published, further
amendments may only be proposed by a Council member and shall be put on the next
Council agenda for consideration.

Recommendations and Opinions by ISAF Committees

9.7 The procedure for submitting recommendations and opinions shall be followed by all ISAF
committees.

Council Decisions

9.8 Council shall use the following guidelines in making decisions:

(a) The Mid-Year Meeting shall be for Council to debate and vote on policy and financial
matters

(b) The Annual Meeting shall be for:

(i) Committee discussions;

(ii) Committees to present technical matters to Council for a decision by Council at
the November Meeting, unless otherwise deferred;



 Constitution Committee 11-12 November 2003 Item 26(a)

2 of 2 Last Updated: 24/09/03

(iii) Committee to present policy matters to Council, which will then be considered at
the following Council Mid-Year meeting.

Rules of Debate

9.10 Motions shall be proposed to the Council based on the submissions and recommendations
received.  Any matter proposed to the Council shall require to be seconded.  The proposer
will open the debate.  At the end of this introduction, there will be an opportunity for questions
to clarify any doubtful points.

9.11 Members of the Council will then be called upon to speak in turn.  They must address their
remarks to the chair.  Other members should not interrupt.  No member should speak until
called upon by the chair.  Members will not normally be expected to make more than one
speech in each debate.  There will be no fixed time limit but speeches must be kept short.

9.12 When all members who wish to do so have spoken, the proposer will be given a chance to
reply.

9.13 The Chairman shall confirm the final motion.

9.14 The matter will then be voted on.  A vote by members of the Council shall be made and in
the case of an equality of votes, the Chairman shall have a second or casting vote.

9.15 It is normal ISAF procedure to detail in the minutes the names of those members who
abstain or vote against a matter.

9.16 At the request of a Council Member, and if duly seconded and passed, a vote may be taken
by secret ballot.

9.17 Apart from minor amendments, which may be accepted at the proposer’s discretion, a matter
will be passed, defeated or deferred.  When a matter is deferred, the Council shall determine
to which Committee the matter is deferred and the timeframe for the matter to be re-
presented.

Attendance at Council Meetings

9.18 Committee Chairmen who cannot attend a meeting should arrange to be represented by a
deputy, who shall normally be the Vice-Chairman.

9.19 A Council Member shall notify the Secretary General if he/she is unable to attend a Council
meeting and may appoint an alternate in accordance with ISAF Article 55.

Financial or other interests

9.20 In a debate on any matter in which a member of the Council has a personal vested interest,
whether financial or otherwise, the member shall advise the Chairman of that fact, and of the
exact nature of the interest, if practicable in advance of the Council meeting, or otherwise at
the earliest reasonable opportunity in the course of the debate.  Such notification shall be
reported to the Council unless there are compelling reasons why such an interest should
remain confidential.  According to the exact nature of the interest, the Chairman or Council
may require the member concerned to leave the meeting for the whole or part of the debate
or may require the member to abstain from voting.

Indemnity

9.21 The ISAF will maintain a professional indemnity insurance policy to cover members of its
Council when acting in an official capacity, in the event that they are found to be legally liable
in a Court of Law.  Such cover does not extend to financial or contractual liabilities.


